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INTRODUCTION

Outdoor Factory is a design and build company 
creating themed entertainment, amusement parks, 
concept museums, monuments, sculptures. Our 
services include theming of zones, attractions, 
landscaping, adventure parks, kids play grounds, 
edutainment projects, aquariums, zoos, creative 
way finding.

Within 10 years, we had worked with multi 
mix-projects, private companies, hotels, malls, 
amusement parks and municipalities. Our expertise 
is content driven experiences. Bringing unique 
expertise to the creation of compelling, 
guest-centric experiences, our projects are 
delivered at a high quality.

We are excellent at conceptualizing world-class 
designs for international projects. Our team is 
made up of designers, architects, operations team, 
producers and constructors. Our multi-disciplinary 
team has developed experiences for a wide range 
of clients around the world.

Our design team engage in a collaborative and 
iterative process guided by strategic objectives, 
developing concepts that can be successfully built 
and operated.
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VISION
Being one of the leading companies in 
design, innovation, quality, production 
customer satisfaction, competitive 
pricing a in the amusement and 
entertainment industry.

MISSION
Expertise built on a passion and 
committed to being a constant pioneer 
in the industry  to be one of the global 
leaders in the  entertainment industry.

Theme Parks, Museums and City 
Architectures with years of expertise, 
latest technology and A to Z turn-key 
solutions.

We are Outdoor Factory
We Design & Build



SERVICES

DESIGN
In order to meet customers’ need and 
demand, we do our research and 
development work together with our 
sculptor, painter, architect, engineer, graphic 
designer and expert technical teams. During 
design phase, we provide services of master 
plan, concept design, visual concept, game 
unit theming, architectural design and 
character design.

Through the process, we determine the 
texture, history and needs of the city, then 
examine the land and budget. Finally we 
present alternative projects to our 
customers.

Outdoor Factory’s professional team has the experience to construct complex projects by assembling 
and joining di�erent parts and materials from scratch. Each project is created by Outdoor Factory has 
the core principals of constructions and possible to build and reflect the best way of storytelling, 
operations, attractions, economics and human factors.

PRODUCTION
Our experienced architecture and engineering team prepares technical infrastructure of the production 
by visualizing our inspired designs and then the operation/building team realizes the project based on 
agreed details. 

BUILD



HISTORY

OUTDOOR FACTORY IN NUMBERS

385 
Designed & Realized

Projects

110
Monuments & Statues 

2.000.000m2

Theme Production

15 Business
Partners

Europe, America, Asia

25
Museums 

250 
3D Productions

2012

2015 2015

European Union
Open Air Museum

Wonderland Eurasia 
Çanakkale Victory

Museum
Osmaniye

City Museum 

Besiktas Municipality 
Street Festival Theme &

Application project

2020

July 15
Museum

2021

Uzbekistan
Icon Monument

Germany Theme park
Applications

Chicago/US O�ce 
Opening

2022

Magic City 2 Park,
Chester Zoo
Tea Museum
Kids Village

2017

July 15 Martyrs
Monument

2018

Doha O�ce
Genova O�ce
Chicago O�ce

2016

Masal Park 
Parc Spirou / France 

2013

Vialand

Establishment of
Outdoor Factory 

2010

2011

2019

Democracy & Freedom
Museum Yassıada

Munich O�ce 
Moscow O�ce 



PROCESS FLOW

Outdoor Factory's dedicated team start each project 
with a scheduled plan and work-flow.

Content Planning
We plan the content of projects, therefor this 
gives us a clean path to move on other steps.

01

02

03

04

05

06

Concept & Visual Design
The process of concept and visual design 
is one of crucial parts of a successful 
project delivery.

Technical Drawing & 3D
At this step, we create a detailed vision 
that how the project will be look, scaled, 
functioned and constructed.

Production
Outdoor Factory’s years of knowledge 
and experience let all our productions are 
delivered such as a craftsmanship work.

Build
The building and installation process is the most 
important part to deliver projects perfectly not 
just on screens or papers but also on field.

Management Consultancy
We know how momentous is the management 
of the project for a sustainable progress and 
success.



ORGANIZATION CHART

CHAIRMAN

ASST GM
PROCUREMENT,

OPERATIONS
& HR

CFO
DIRECTOR

MARKETINGDIRECTOR
Architectural

Design

ARCHITECT

LANDSCAPE
ARCHITECT

INTERIOR
ARCHITECT

ASST VP 
SALES

VP SALES
USA & EUROPE

SALES
SPECIALIST

DESIGNER

CHIEF
DESIGNER

DIRECTOR
DESIGN

3D
DESIGNER

GRAPHIC
DESIGNER

ARTIST

MANAGING
PARTNER

Design

ASST GM
Construction 

CONSTRUCTION
MANAGER

PROJECT
MANAGER

PRODUCTION
MANAGER

HR
MANAGER

QUALITY
MANAGER

SITE
SUPERVISOR

CIVIL
ENGINEER

MANAGING
PARTNER

Sales



MANAGEMENT TEAM

Toygar YEDIGOZ
Chairman

With 20 years of experience in the industry, Toygar is a first-hand leader 
with a true entrepreneurial spirit. Toygar is highly passionate about 
business and eager to expand and dive deep into innovative approaches. 
He is highly involved with every aspect of Outdoor Factory including 
design, production, business development, sales, and finance.

Sinan TURAMAN
Managing Partner - Design

Sinan leads Outdoor Factory’s creative projects and oversees a 
multi-disciplinary team of talented designers and architects. His team is 
responsible for master planning, creative concepts, theming and design, 
concept design, illustrations, and architectural and structural designs. 
Sinan not only is a design wizard but also an approachable leader, a guru 
in storytelling, and an amazing artist who transforms dreams into 
concrete realities. He and his team focus on every detail of the company’s 
projects to bring beautiful and in-depth concepts to life.

Yavuz KASIMAY
Assistant General Manager - Operations and HR

Yavuz, with more than 15 years of senior leadership experience, is 
responsible for all commercial elements from estimations and tendering 
to management of project costs and financials, to lead overall production 
smoothly. “Impossible” is not in his or his team’s vocabulary. His lengthy 
experience in di�erent markets serves all international customers and 
provides stellar guidance for both the design side as well as production. 
His forecasting, practical approach style, and leadership skills are 
invaluable.

Suphi AYDINER
Managing Partner - Sales

Since the establishment of the company in 2010, Suphi has led the 
business development, production, and sales e�orts, with a focus 
primarily on Europe and the US. Over the years Suphi has secured many 
critical projects which have served to benefit the company’s immense 
growth. Fluent in German, he is an expert in themed production with a 
solid engineering background. His role covers the management of 
projects from start to finish, including project planning, strategic 
planning, and feasibility. He is active in the global attractions industry.

INTERIOR



MANAGEMENT TEAM

Tolga ALISOGLU
President, Sales & Business Development Americas & Europe

Tolga is the ex-GM of the Isfanbul Theme Park. With his extensive 
experience in themed entertainment over 20 years, he had worked with 
many manufacturers and suppliers. His divine strength comes from 
management of Turkey’s most popular theme park, he is a guru on what 
is working and what is not. He took part in IAAPA committees. It is 
amazing to listen to his speeches.

Ali ILGAR
Assistant General Manager – Construction & Project

In addition to his impressive academic background in engineering, Ali has 
managed teams of more than 2000 individuals during his career. Ali has 
superior engineering and team management for all of Outdoor Factory’s 
construction projects. His perfectionist approach, and his keen attention 
to details and follow-up, does not compromise on speed and project 
e�ciency. Over 10 years as a leader who has managed construction 
projects for numerous amusement parks, he is one of the key team 
players to complete all projects on-time and in full.

Derya BALCI
Director – Marketing and Corporate Communications

Derya is superb in connecting with people from all over the world, 
building and tending to relationships that are the milestone of our 
business. Thanks to her passion for the entertainment industry, she has 
successfully taken Outdoor Factory to new levels. Focused largely on 
digital channels, Derya has worked for global companies for over 20 
years including collaborations within the themed entertainment world, 
show business, and retail markets throughout the US, Europe, and the 
Middle East. Derya has managed more than 100 events geared toward 
families and children, including festivals, concerts, press meetings, 
seminars, project launches, and has carried her experiences to the 
Outdoor Factory team for more than two years.

Emily R. POPOVICH
Vice President, Sales & Business Development Americas & Europe

Emily Popovich is a longtime industry veteran and a true believer in the power of 
connections. Having served on the leadership team for the International 
Association of Amusement Parks and Attractions (IAAPA) for more than 16 years, 
she is a core player in the world of parks and attractions and has executed 
hundreds of industry events and programs worldwide, bringing attractions 
professionals together to achieve success and further growth. Fluent in French and 
English, Emily’s primary focus with Outdoor Factory is securing new developments 
while also expertly serving customers within the Americas and Europe.



MANAGEMENT TEAM

Giovanni BATTISTA RAVAGNANI
Chief Designer

A confident, competent Artist, Interior Designer with 34 years’ experience. 
Graduate of Technical Institute of Industrial Design followed by Interiors Design 
academy Politecnico di Milano. a master designer in Themed Entertainment, F&B, 
Movie sets, TV commercials, Events and Interiors. Excellent creative skills and 
experience namely, Dubai Parks and Resorts, Working for Royal Family on 
Government Events. Art Director for Fashion Show in Milan for Valentino & 
Gianfranco Ferre’. Development of Interiors design for Giovanni Tower, Mario 
Valentino Boulevard, The Edge. Designer for Clubs “400 Club” in Fairmont Hotel, 
Pulse Club in Movenpick Hotel, FTV Studio in Emirates Towers , BUTIQ Extra 
lounge in The Address Hotel, C CLUB in Millennium Hotel, CHAMELION Club in 
Byblos Hotel. Giovanni brings his unique talent, experience, premium taste to 
Outdoor Factory design team. Tweaks and details in design, how to use the space 
with best story telling is his di�erentiation.

Sinan YURTSEVER
Project Manager

Sinan had been a key player in the team and worked in di�erent projects over the 
last 12 years in Outdoor Factory in Italy, Qatar, Germany, Uzbekistan, Ankara, 
Osmaniye, Istanbul, Moscow, Nigeria many di�erent cities. He played a critical role 
bringing Outdoor Factory to today from production to implementation, sales to 
operations, business management to project management in. His unique mindset 
and openness empowers the team and the customers. He had worked in 
operations of the theme parks and the museums. Having managed international 
projects and eager to take part in every detail. “Detail is Retail” motto and with his 
perfectionist experience in production, utmost supports the e�ciency.

Sedat ÖZER
Production Manager

Sedat have been with Outdoor Factory since the establishment of the 
company. With his solution oriented, creative and positive outlook he 
overviewed countless productions.



Erik Euzen, Spirou Park Provence and Imagineland Angouleme 
We have worked with Outdoor Factory for those 2 big French projects . 
Outdoor Factory provided us some of our best thematization items, such as cartoon characters statues, 
big panel decorations and personalized decorations object, like the giant candy ... I can tell that we will 
work with Outdoor Factory again, as they showed us that they were able to deliver on time good quality 
products; they give us good price combined with the latest 3D printing techniques, and on top of that 
their creative team showed us an excellent talent and faith willing to o�er exactly what we needed and 
expected.

Cem Tuna, The Land of Legends
We worked with Outdoor Factory on many di�erent projects. Theming, production and operations in 
Turkey. Outdoor Factory’s strength comes from successful and unbeatable in themed production. With 
their vision they had achieved great results within 12 years and I am confident that they will bring on more 
success stories.

Tankut Tonger, Isfanbul Theme Park
“Thank you for making our dream projects come true. It was a pleasure working with you.”
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C H I C AG O

M U N I C H

G E N O VA
TA S H K E N T

I STA N B U L

D O H A

CONTACT US
TURKEY

Uniq Ofis - Ayazağa Caddesi 4/B Kat.5 34396 Sarıyer / İstanbul Turkey

+90 212 217 61 00 

info@outdoorfactory.com.tr

www.outdoorfactory.com.tr

GERMANY
Josephspitalstraße 15, 80331, Munich, Germany

+49 89 207040240

info@outdoorfactory.com.tr

www.outdoorfactory.com.tr

USA
640 Remington Blvd, Bolingbrook, Illinois 60440, USA

+1 847 809 7669

info@outdoorfactory.us

www.outdoorfactory.us

UZBEKISTAN
Ukchi St, Tashkent, Uzbekistan

 +998 99 812 7495

ITALY
Vico dietro il Coro della Maddalena, 38, Genoa, 
Liguria 16124, IT


