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Introduction:  

 

To stabilize its position as an ideal destination for investment at the regional and 

global levels in line with the priorities of Qatar National Vision 2030, and as part of 

the relentless pursuit for creating an attractive investment environment, the State 

has provided an integrated package of incentives and facilities that serve this 

endeavor. It has sought to develop its legislation and procedures and provide more 

incentives to encourage and attract more local and foreign investors. 

 

In this report, we will shed light on Qatar’s current investment environment and 

review all direct and indirect incentives and facilities provided by the State to local 

and foreign investors. Further, we will delve into how these incentives are provided 

and how easy and comprehensive they are to find an answer to the question that 

titled this report: (Are the current investment environment and the incentives 

provided to encourage investments sufficient to attract foreign investments and 

satisfactory to the local investor and businessman?). 

 

In this report, we also will review the views and opinions a number of Qatari 

businessmen and private sector stakeholders throughout the focus on two main 

elements: namely the finance and the allocation of equipped lands for the 

investment enterprise. We have selected these two elements not to distinguish them 

from the rest of the other elements, but because they constitute a major concern for 

the local investor. 

 

The study will first review the meaning of the investment climate, the investment 

environment, or the business environment, and how important it is to the investor. 

Then, it will explore the incentives and facilities provided by the State to encourage 

investment, including the Law No. (1) of 2019 on Regulating the Investment of 

Non-Qatari Capital in the Economic Activity which provided more incentives and 

facilities to the foreign investor.  

 

This will be followed by the incentives and facilities provided by the Qatar Free 

Zone Authority (QFZA) and the Qatar Financial Center (QFC), which, alongside 

other incentives and facilities, constitute the reality of the investment environment 

in the country.  
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The report then will feature the views and opinions of businessmen and those who 

are concerned with the private sector regarding these facilities and their satisfaction 

with them, in addition to their suggestions regarding them, followed by a summary 

and recommendations of the study. 
 

First: What Is the Investment Climate? 
 

As economists see, the investment climate means the competitiveness of the 

business environment to attract investments through an integrated business 

environment with stimulating and encouraging aspects.  

According to this definition, the factors of attraction are many and varied, including 

the political and economic stability, the stimulating legislation, tax and customs 

exemptions, the freedom to transfer investment assets or profits abroad, the 

financing, the allocation of equipped land, the developed infrastructure and 

necessary support services, the stability of the local currency exchange rate, the ease 

of procedures, the abundance of production inputs and the easy access to markets. 

However, these incentives vary in importance according to the type and nature of 

the investment, as each investment enterprise has requirements that are different 

from the requirements of another enterprise. So, what is of great importance from 

these incentives for one enterprise may be a secondary requirement for another 

enterprise.  

Therefore, the most excellent and attractive investment environment, whether for 

local or foreign or direct or indirect investments, is the environment that meets the 

requirements of the largest possible segment of the different investment models and 

enterprises. 
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Second: Incentives and facilities provided by the State to attract 

investments 
 

Over the past years, the State launched a host of strategies for the purpose of 

providing more incentives and facilities to local and foreign investors and paving the 

way for the private sector to expand its activities and maximize its share in the GDP 

to expand sources of income away from oil and gas.  

In a step aiming at enhancing the economic openness and attracting more foreign 

direct investments, the State issued Law No. (1) of 2019 On Regulating Non-Qatari 

Capital Investment in the Economic Activity which replaced Law No. (13) of 2000.  

For its part, the Ministry of Commerce and Industry (MoCI) highlighted the main 

features of the law which provided several investment incentives for non-Qatari 

investors, including: 

➢ The allocation of land to a non-Qatari investor to establish his investment 

enterprise through rent or usufruct in accordance with the legislation in force 

in this regard. 

➢ A non-Qatari investor may import necessary equipment to establish, operate 

and expand his investment enterprise in accordance with legislations in force 

in this regard. 

➢ Non-Qatari investment enterprises may be exempted from income tax in 

accordance with the procedures and regulations stipulated in the Income Tax 

Law. 

➢ Non-Qatari investment enterprises shall be exempted from customs duties on 

imports of machinery and equipment necessary for their establishment. Non-

Qatari investment enterprises in the industrial sector shall be exempted from 

customs duties on their imports of raw materials and semi manufactured 

goods that are required for production but are unavailable in local markets. 

➢ Non-Qatari investments shall not be directly or indirectly, subject to 

expropriation or other similar actions, unless such actions are undertaken for 

the public good and in a non-discriminatory manner in exchange for a fair 

and appropriate compensation in accordance with the same procedures that 

apply to Qataris. 
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➢ A non-Qatari investor is free to transfer his investments from and to Qatar 

without delay. These transfers include the proceeds from the sale or 

liquidation of all or some of his investments, the proceeds of the settlement of 

investment disputes, and any compensation due to a non-Qatari investor. 

➢  A non-Qatari investor may transfer the ownership of his investment to any 

other investor or relinquish it in favour of his national partner in case of a 

joint venture in accordance with legislations in force. The investment shall 

continue to be treated in accordance with the provisions of the law, provided 

that the new investor continues to operate the enterprise and assumes the 

previous investor’s rights and obligations. 

➢ Except for labour disputes, a non-Qatari investor may agree on settling 

disputes with third parties through arbitration or any other means of dispute 

settlement. 

➢ The law allows non-Qatari investors to own a percentage not exceeding 49% 

of the share capital of listed companies, provided that the Ministry approves 

the proposed percentage. A non-Qatari investor may also hold a higher 

percentage after the approval of the Council of Ministers upon the proposal of 

the Minister. 

➢ The law allows non-Qatari investors to own 100% of the capital in all sectors 

of the economy across the country. 

➢  The Council of Ministers may, on the proposal of the Minister, grant 

investment enterprise incentives and benefits in addition to the incentives 

provided for in this law. 

➢ A non-Qatari investor is prohibited from investing in the banking industry 

and insurance companies, except for companies excluded based on a decision 

of the Council of Ministers. 

➢ A non-Qatari investor is prohibited from investing in commercial agencies 

and may be prohibited from investing in any other sector as decided by the 

Council of Ministers. 
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Other Investment Incentives 

In addition to the incentives and privileges provided by Law No. (1) of 2019 to the 

non-Qatari investor, there are other attractive incentives for all investors, whether 

they are Qataris or non-Qataris, including: 

1. Allocation of lands at nominal prices. 

2. Nominal prices for electricity, water, and gas consumption. 

3. No taxes on exports. 

4. No quantitative quotas on imports. 

5. No income taxes  

6. No taxes on Qatari companies or GCC companies that own businesses or 

share profits. 

7. The presence of efficient and high-quality logistics services. 

8. The provision of appropriate infrastructures. 

9. Stimulating legal and legislative environment. 

10. The provision of safe supply chains. 

11. Easy access to global markets through air and sea transport networks. 

12. Ease of obtaining residence permits for the investor and his family. 

13. Flexibility in entry and residence laws for skilled and unskilled workers. 

14. Providing support and finance for SMEs. 

15. Foreign investors are allowed to own properties in three enterprises: The 

Pearl, West Bay Lake and Al Khor Resort Enterprise, in addition to other 10 

areas. 

16. The distinct location of Qatar, a center for air transport and a center for 

maritime transport, in addition to its high rankings in most global indicators, 

especially in the ease of doing business index. 

Additionally, there are some incentives and facilities which are provided by the 

Qatar Free Zones Authority (QFZA) and the Qatar Financial Center (QFC) to 

attract foreign investments and companies.  

The QFC seeks to enhance Qatar's position as a center for innovative digital, media, 

sports, and financial services, while the QFZA offers special advantages to 

enterprises that work to increase the local materials in their products and enterprises 

that invest in the logistics and communications sectors.  
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The incentives offered by the two bodies include lower prices or facilities in the 

value of used energy and full exemption from customs duties for local materials 

which are sold in the local market. 

Moreover, Qatar enjoys political, economic, and social stability and a high degree 

of security, in addition to an open economy to the world economies. It also enjoys a 

low inflation rate, which reached (-2.5%) during the year 2020, and a high level of 

purchasing power thanks to the high average per capita income. Qatar is considered 

one of the first countries in the high level of per capita income in the world. 

Third: Private sector views on these incentives  

After reviewing the incentives, facilities and benefits provided by the State to 

support the investment environment and improve the investment climate in the 

country, it is necessary to know the private sector views and opinions towards these 

incentives.  

The private sector here means the Qatari and foreign investors and businessmen. 

To learn the private sector views on these incentives, we have prepared a set of 

questions to a number of businessmen and private sector stakeholders, with a focus 

on two important elements for the local investor, namely, finance and allocation of 

lands for investment enterprises. 

The answers ranged between satisfied and satisfied to some extent, while some 

requested to reconsider some procedures.  

The questions were as the following: 

Questions directed to some private sector representatives and 

stakeholders about investment incentives  
 

The Research and Studies Department of the Qatar Chamber of Commerce and 

Industry is preparing a report on the incentives and facilities provided by the State 

to encourage investment and improve the investment environment in the country. 

The Research Department would like to be informed by the views and opinions of 

businessmen and those concerned with the private sector regarding these incentives 
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and facilities in general, with a focus on finance and land allocation for investment 

enterprises. 

As one of the private sector stakeholders on the one hand and a businessman, on the 

other hand, you are kindly requested to inform us about your views and suggestions 

regarding investment incentives and facilities, in addition to the finance and land 

allocation, by answering the following questions: 

1) Financing  

1. In your opinion, are the entities that currently provide finance for 

investment enterprises in the country, such as Qatar Development Bank 

and other entities, sufficient and able to meet the required financing needs? 

2. Is finance available to every investor and to all economic sectors, or is it 

restricted to a certain type of investments and economic sectors? 

3. How easy is it to obtain a financing loan for the investment enterprise in 

terms of obtaining approval and the ease of procedures? 

4. Are the guarantees required by the financers logical and possible for 

every investor, or are they sometimes impossible? 

5. Are the other conditions and qualifications required for the financing 

applicant acceptable and easy to meet for each financing applicant? 

6. In general, are you satisfied with the mechanisms, conditions, and 

procedures used to obtain a financing loan for an investment enterprise? 

What are your suggestions for maximizing the advantage of the financing 

loan as an encouraging investment incentive? 

 

2) Allocation of lands 

1. What do you think of the mechanisms that are pursued in the allocation 

of lands? 

2. Some say that the procedures and difficulties faced by the investor in the 

allocation of land for his investment enterprise are long and complex to the 

extent that this incentive has become an obstacle that delay the 
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implementation of the project. What do you think of this saying and how 

true is it? 

3. Is the allocation of land available for all types of enterprises, or is it 

limited to certain types of enterprises, such as industrial enterprises for 

example? And if so, what are the criteria required for the investment 

enterprise to be qualified for obtaining land as an investment incentive? 

4. Are all the lands allocated for enterprises equipped with the necessary 

infrastructure and services, or is there a discrepancy in the quality of the 

allocated lands in terms of preparedness? 

5. Is there one specific entity concerned with the allocation and 

distribution of lands, or is there more than one entity that undertakes this 

task? 

6. In general, what is your opinion regarding the allocation of land for the 

investment enterprise as one of the investment incentives? What are your 

suggestions to make this advantage more effective and not profit-oriented 

than as a means of support for the investor? 

 

3) Other incentives  

In general, what do you think about the incentives and other facilities 

provided by the State to encourage investment, whether legislative, 

procedural or incentives? Are there other additional facilities you think the 

State can offer, whether to the local or foreign investor, which can make 

the business environment more attractive? 
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Third: How were the responses?  
 

As we indicated above, the answers of respondents were varying and different. We 

will review them here as mentioned from them without modification or addition 

except for what was required by the necessity of drafting or merging the identical 

opinions as follows: 

• As for the incentives and facilities provided by the State to the investor in 

general, they are good and motivating, but we want them to be more 

attractive by reconsidering some issues and procedures. For example, the 

investor shall be fully aware of these incentives and their outcome before 

taking the investment decision and upon commencing the investment 

enterprise and after the implementation of his enterprise. Because sometimes 

laws that are issued may cancel previous laws and thus the investor 

sometimes loses an advantage which he enjoyed according to the previous 

law that was canceled. 

• There may be a certain incentive of great importance to the investor, and it 

may be one of the main reasons that encouraged him to invest in specific 

enterprise, but when he deals with some procedures and start the practical 

implementation of his business, he discovers that there are things that were 

not clear to him from the beginning. Therefore, it is important for all issues to 

be clear for the investor from the beginning. 

• As for financing, I see that the funding bodies which provides concessional 

financing for enterprises on easy terms are not actually existent. Because there 

are bodies that offer finance, but the guarantees requested by them are 

impossible to be fulfilled by all investors. As for large companies, they can 

provide these guarantees but what about small investors or the new 

entrepreneurs?   Certainly, the funding bodies have the right to request for 

guarantees that avoid risks and losses, but on the other hand, the entrepreneur 

who does not have such guarantees must find a funding body that provides 

him with concessional financing for his business. Therefore, it is important to 

find solutions and mechanisms that ensure that no harm is caused for any 

party. In other words, finding mechanisms that ensure that the investor 

obtains the necessary finance for his enterprise, while at the same time the 

financing entity will not face any damage or losses due to this financing. 
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• As for the extent of satisfaction with the procedures, mechanisms and 

conditions used to obtain a financing loan, I can’t say that I am fully satisfied, 

nor fully dissatisfied. What is being offered is good, but it is necessary to 

reconsider some of these procedures and required conditions and guarantees 

so that a large number of investors can benefit from these financing facilities. 

• Regarding the allocation of lands for investment projects, I believe that the 

allocation should be made according to the State’s actual need for such 

enterprise. I mean that the land should be allocated only to enterprises and 

activities that the State really needs, and not for everyone who submitted a 

feasibility study for a project and requested a land for it. This will prevent 

wasting lands in duplicate and similar activities that the State does not 

require, while there are other activities that represent a real addition to the 

national economy, but it fails to obtain an land equipped with the required 

infrastructure. 

• With regard to the bodies that are responsible for distributing lands, they have 

become multiple, and each entity works in its own way. Therefore, I think it 

is better for these entities to coordinate between each other so that the body 

responsible for allocation and distribution of lands becomes one entity, 

provided that this body must directly connect with all bodies that grant 

ratifications and licenses for enterprises. 

• Regarding the question is the allocation of lands available for all types of 

enterprises? I see that the industrial sector draws the largest share of the 

allocated lands, after which other economic activities come. Of course, this is 

a distinction that this sector deserves because of the State's interest to diversify 

its economy, as the industry sector is one of the main pillars of the desired 

economic diversification. 

• As for the type of lands that are allocated in terms of the completion of 

infrastructure and services, I think that not all allocated lands are equipped 

with the necessary infrastructure. Therefore, the investor sometimes needs a 

long period after allocating the land to complete the necessary infrastructure 

and services, and this is often a direct reason for the delay in implementing 

the project according to the time plan identified by the investor. 

• Regarding the distinction between the local and foreign investor, I see that the 

State grants the foreign investors some advantages, especially if it is one of the 

mega international companies that will help in transferring the advanced and 
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modern technologies and its investments represent a real added value to the 

State’s economy. 

• With regard to the incentives and other facilities provided by the state to the 

investor, whether legislative or procedural, they are good, encouraging and 

attractive to the foreign investor compared to the incentives and facilities 

offered for investment in many other countries, but we still hope for more. 

 

Other responses from businessmen and those who are 

concerned with the private sector: 

• I think the current requirements have changed and the size of projects has 

become larger. Therefore, it is essential to reconsider the amount of financing 

provided, increase the capital of Qatar Development Bank from QR 10 billion 

to QR 50 billion and reconsider the conditions and requirements for obtaining 

financing and guarantees which in some cases surpass the potential of most 

local investors. 

• I see that the investment enterprise should be viewed as a project that will add 

value to the national economy, and concerted efforts should be made to 

provide all possible facilities for it, especially regarding the financing side. 

What happens is that finance is seen as a personal loan, and so personal 

guarantees are required in return, which is considered impossible for some 

investors. 

• I believe that if projects are aimed to yield real added value to the national 

economy, they must be large enterprises and with global strategic partners 

that own the advanced technologies. Therefore, we can’t attract this type of 

global partners unless we provide an integrated system of incentives and 

facilities, especially that there are about thirty free zones in the region which 

are all competing in providing privileges, incentives, and facilities to these 

investors. 

• As for the allocation of lands, I see that this issue has not become an obstacle 

in the current period. The Second Industrial Zone and ‘Manateq’ offered a 

wide range of solutions in terms of distribution and allocation of lands. The 

land is not a problem at the present time, but there is another integrated 

system of incentives and other facilities that must be given more attention, 
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such as the provision of raw materials, energy, financing, marketing, and 

other supportive services. 

•  As for the investment environment in general, costs are still high in terms of 

fees, rents, transportation, and other services. It is necessary to reconsider 

these costs and find mechanisms and solutions to reduce them as much as 

possible. 

 

Other views and opinions 

• I see that finance is available, but the conditions and guarantees are difficult 

and greater than the volume of work required in some cases, especially if the 

investor is a beginner entrepreneur. Conditions and guarantees are impossible 

and make it difficult for the beginner investor to shy away from entering the 

enterprise. 

• I think that the negativity is not always from the financing bodies, however, 

the mistake is sometimes from the investor himself, who does not prepare a 

good and accurate study for his enterprise and how to promote his product in 

a limited local market. In some cases, the investor decides to enter in a 

business only because others have succeeded in this activity, but then he faces 

the loss and consequently fails to pay the financing loan. 

• As for the allocation of land as an incentive for investment, it was good in the 

past, but now the rents of land are expensive and have become only for the 

purpose of profit instead of being as a support for the investor. 

• I think that some investors only look at the amount of financing and the land 

more than they think about the return of the project for which the loan and 

the land were requested. Their concern is only to receive the land and the loan 

and then build and sell it as a real estate, and unfortunately many investors 

look at the land and financing from this side. 

• There is a discrepancy in the lands that are allocated, as some of them are 

equipped with the necessary services, infrastructure, and services, while others 

require a long time to be fully equipped. 

• In general, there are some procedures that need to be reconsidered. Also, the 

non-Qatari capital investment law in some of its aspects needs to be 

reconsidered. 
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I think the state needs foreign direct investments in large enterprises that 

represent a real added value to the economy and contribute to transferring of 

the advanced technologies, and not for small service enterprises such as a 

garage or a barbershop and other simple service that are supposed to be only 

for Qatari investors and entrepreneurs. 

• There is still weakness in supporting the national product, especially from 

some entities, even though there is a 10% price preference that shall be 

granted to national products. 

 

Fifth: Conclusion 

Through this survey with a selected group of businessmen and those concerned with 

the private sector on the investment incentives and facilities, we find that they are 

satisfied with some of them but have some concerns about some aspects that we 

summarize in the following: 

1) Difficult conditions and guarantees requested by the funding bodies 

2) The guarantees required for financing are sometimes greater than the 

enterprise that the investor is willing to establish, especially if he is an 

entrepreneur or a beginner investor. 

3) When requesting finance, enterprises are viewed as personal projects, 

therefore the funding bodies request personal guarantees that are very difficult 

without considering that this project will support the national economy and 

help in achieving the State’s intended economic diversification. 

4) The current rental value of lands is high and has a profitable feature rather 

than a support for the investor. 

5) There is a discrepancy in the type of lands that are allocated in terms of 

readiness and necessary services. 

6) The high cost of the investment environment in terms of fees, rent, 

transportation, warehousing, and other services. 

7) The misconception by some investors regarding the land and loan incentives, 

as most of the investor's thinking is to build and sell real estate. Accordingly, 

the matter has become a trade in real estate. 
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8) Some procedures need to be reviewed, such as civil defense procedures, 

financing and land allocation procedures, as well as the foreign capital 

investment law in some respects. 

9) The short duration of the free port permits granted to companies to complete 

their customs and logistics procedures. 

10) The procedures for supporting the national product still need to be 

further activated. 

11) The validity of some licenses is short, while the procedures of issuing 

them are long. 

12) The multiplicity of the parties responsible for the allocation of lands 

resulted in different procedures, value, and requirements for allocation from 

one party to another. 

 

Sixth: Recommendations & Suggestions 

Besides the drawbacks expressed by respondents in the survey, there are a host of 

suggestions and recommendations that we summarize in the following:  

1) Increase the capital of Qatar Development Bank to QR 50 billion. 

2) Reconsider some procedures such as procedures of civil defense, finance, 

allocation of lands, as well as some aspects of the Investment of Non-Qatari 

Capital in the Economic Activity Law. 

3) The investment in simple services should be limited to Qatari investors. 

4) Benefit from the successful experiments of other countries, such as Turkey, in 

attracting investments by providing an integrated system of incentives, 

facilities, and exemptions. 

5) Reconsider the rental value of lands. 

6) The allocation of land should be according to the real need of the State rather 

than wasting lands in similar activities that don’t represent a real addition to 

the national economy. 

7) Add and expand the partnership between public and private sectors according 

to the recently issued PPP law. 

8) Engage the private sector in developing the strategies that are relating to the 

private sector. 

 


